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AGENDA

Meeting No. 72
lesearch Development and Production Review Board

2 October 1957

Room 2035 "I" Bldg. - 1430 Hours

I. 0ld Business:

1. Review and Approval of the Minutes of Meeting No. T1.

IT. New Business:

l. Discussion on the possibllity of improvement of TA-1.

2. Engineering Division discussion on pertinent changes
and progress of the R+D progreum.
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MINUTES
Research, Development and Production Review Board

I. A special meeting of the Research, Development and Production
Review Board was held in the OC Conference Room at 0900 hours
on 3 June 1957. The following persons were in attendance:

-—

25X1A
* Part Time
II. 1. The D/CO apprised the Board that the D/Cy had expressed
25X1C an urgent requirement for a communication system that could be '
u'tilized— where normally, radio transmissions were —
prohiblted. He stated that there were several locations which-

needed such facilities right now.

2+ . 2. The SP representative presented information regarding
_Systems II equipment. He stated that, as of 1.April, project
had dropped cognizance of this project and that the Office
of Communications had the responsibility for paying for expendi-
tures. related to Systems II,which had accrued since 1 April’1957.
‘These amounted to approximately $258,000. He stated that while &
formal proposal had not been received from the contractor, an= =
estimate had been prepared v‘rhich indicates that for a total .
expenditure of approximately.$533,000 the Office of, Commmmnications = ogxqA
can. liquidate the existing indebtedness; and in addition can)
P ‘Vide_for the conversion of the airborne units of Systems II to

1 station equipment.
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- Mo presented a technical analysis of the
System, and a comparison of it with other existing and planned
equipments.

L. fThe sp representative pointed out that the principal
roints of interest in Systems II, concerned the fact that
equipment could be made available in a very short period of
time, and that the equipment would provide a means of commmni-
cation when no skilled radio operator was avallable.

. 25X1A

5. Considerable discussion took place, particularly in
regard to the volume capebilities of the System and the
racticab

6. The Board concluded ag follows:

A. BSystems II meets the requirement for limited
volume commmunications utilizing other than radio opersa.-
tors in disaster situations.

B. That the development, testing, and production of
Systems II for field station use, be done on an expedited
basis.

C. That operational testing and field installation ..
be done on an expedited basis. L : S

~ D. That Systems II having volume Iimitations, is not
considered the ultimate system for emergencyf@qm@unica-i

tions.

E. That Systems II is an interim system readily -
available, but that it is not contemplated that addi- -
tional procurement of this interim system will be R
initiated.
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¥. That the above does not prevent further develop-
ment of Systems II for emergency use, should this appear
to be desirable.

T. The Engineering representative reported that in accord-
ence with the desires of the D/CO, information was obtained from
the contractor as to the ability to obtain proposals prior to 30
June 1957, covering (a) the study and development of a bread
board unit of a data collection system utilizing the JFM tech-
nique (AS-6), and (b) the development of & version of the AS-4
equipment for field station use (AS—S). This information has
been obtained from the contractor and he proposes a study includ-
ing a bread board unit of the AS-6 at a cost of $174,000, and
the development of one complete prototype of the AS-5, at a cost
of $720,000. Utilizing funds remaining for R&D expenditures, it
will be possible to initiate the data collection study, and
additional funds in the amount of $600,000 will be required to
initiate the development of the AS-5.

8. The Board having previously approved the data collection
study, this project will be initiated and the Engineering Division
will prepere the necessary information to obtain the additionsal
funds for the AS-5 equipment.

9. Since only one item remained on the agenda for the
regular meeting of June 5, it was decided to hold this meeting

on June 4, following the.OC Staff Meeting. The meeting adjourned
at 1220 hours.

Distributions

ers. i ose attendance
listed in Paragraph I ’
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I. Meeting #70 of the Research, Development and Productiom Review
Board was held in Room 2038 "I" Building at 0930 hours on b June
1957. The following persons were in attendance:

25X1A

# Part Time

II. 1. The O&T representatives introdiuced the requirement that
25X1A nad been received from Chief,JJll for 11+ of tee Ax-Ucr-1 25X1A
25X1A Keyers). Chief,JJJJrecommended that these be obtained from the
' military service test models on an expedited basis.

2. The Engineering represeantative pointed cut that the .
military bad Guly procured a swmall quantity, spproximstely 20 to
.30 service test models, mmd they neceded all of these for their
. own, use. Discussion had been held vith the mamafacturer of the
wnit and he indicated, that in quantities between 100 snd 500,
_the units could be produced at a cost Of $600 each, plus a tooling
... chaxie of $30,000. It was further lsarmed from the contractor .
+ that'should quamtities go to the order of 5000 to 10,000 umits,:. .~ =
“ithere being &n indication at ome time that the Alr Force wight want - &
such quantities, then the cost of the unit would drop to about - R
.$350 with a tooling charge of $150,000. - After some digtussiom it =~ !
-~ wmg. determined that the Board reiterated ite position that the AN-' ‘:
, ; - UGP-l is'a desirsblé item and that OLT, in coerdimaticm wi. 2 DD/P,
7T shomld determine the:total quantities demired. It was puggasted
S . . . ihat perhaps the eaatest way of doing this would be for & ta - -
Sl e L7 hprepare & letter for the D/CO*'s signature, -addressed to the DD/P
Materiel Board, requesiing informatiom as to the quentities
deinived end 1o obtain the concurrence of WE in this aetbion.
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; .3+« The 0T representative again brought up the subject of .
‘ expedite action on the AS-3, The Engineering representatiwe
stated that the comtractor had been contacted and that we are
awaiting word from him as to an expedited program. OT will
check asg to what action has been takem in DD/P to obtein e

| Tormal directive for such expedited actiom and will, if neces-

sary, prepare the necessary paper work for the cognizant DD/P
Division.

; k. The Board Nembers were mot prepared to discuss the
f mimates of Meeting #69, and their review will be deferred until

the reguler meeting of the Board. The meeting adjourned at
1030 hours. “ . o . .

5. Hextmgu]armetingoftheBoardwillbeJal;y} . 25X1A

Distribution:
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Research .
; ch, Development snd Production Review Board

I. ]

gli ;:éngd;ifég ;é‘ the Research, Development and Production Review

o eld in the OC Conference Room at 1400 hours on 1

- The following persons were in attendance: ’

25X1A
¥ Part-time

IIga Under Agenda Item I-1, 014 Business: ' \  i

The Minutes of Meeting #68 were dpproved as written. ‘

IIX.

Y rd
_delete the

1 R E RS o
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report from the contractor as to the practicebility of this
approach and an estimate of the increased cost thereof. O&T
reported they had verbally contacted the DD/P Materiel Board

0&T, for priority consideration and are awaiting an answer. It
OC-E was the consensus of the Board that O&T should take necessary
& WE action with OC-E and WE, to initiate formal action to the
ACTION  DD/P Materiel Board.
IV. Under Agenda Item II-1, New Business:
The Board Members discussed the |GGG 25X1A
25X1A and all were seriously concerned with the lmplications

o eined in the proposed charter of the DD/P Materiel Board.

The Chairman appointed a working group to be composed of OXT

P&P, and Engineering representatives to review this paper. and

meke recommendations as to changes that should be made therein.

In this review, as suggested by the SP representative, the .

working group shall review the Agency regulations setting ferth

the charter of the 0ffice of Communications, and perhaps incor-

porate a statement in the revision of the - to the effect 25X1A
that nothing contained in the proposed Jjjij vill abrogate any of 25X1A
the suthorities and responsibilities assigned to the D/CO by

the Agency regulations. It was felt that the time element was

such that a further report could not be made to the Board, but

must be submitted directly to the D/CO.

V. -  The O&T representative stated that he believed & discus-
sion should take place at the next meeting of the Board :
regarding Systems II, partieylarly as to the aims and purposes
to which this equipment would be utilized. :Considerable
discussion took place on this item and the Board reached the
following conclusions. -

ricd to determine

(1), :The Board concirs in the continuation of the testing

3 .

i of vthe'existing equipment for a long enough
Piite operationalandtechnical reliabilities)

sy et
)

“ . (2) | The Board agrees that ab this ‘time it does nob have it i
' ‘data on the operational and technical details, relisbility,
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o ‘ (3) The Board recognizes that O&T, SP, and OC-E resaerve

the right to call a special meeting of the Board to Lfurther
consider this problem.

VI. The meeting adjourned at 1610 hours. The next regular meeting
of the Board is scheduled for 5 June 1957.
. 25X1A
V | ‘Distributions

25X1A -
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Research, Development and Production Review Board
I. Meeting #68 of the Research, Development and Production Review Board
. was held in the OC Conference Room et 1330 hours on 3 May 1957. The
following persons were in attendancet
25X 1A ‘
* Pa:rt-ﬂme ‘
IX. _ - 4o The Mimrbes of Meeting f67 vere a.pproved as written. _ ‘
ST 2. A reviev was. ma.de of the revision of the proposed 1958-59 S T
. Budget, It was ' explained 40 the Boaxrd that this revision was: "
25XfA - arrived at by OF and

total dollar figure of for 1958, which figure- represented i
the a.mcmrrt apprmfed _m the estimt.ed 1958 Budget submitted & yessr a.go L

o 3.. ’rhe 0&'1‘ re;pa;esmta’cives mdicated that they had. gone through )
“the mst of prapoaédv pro,jqets and esta.‘blished prioritiaﬁitx[‘, Ir, and -

’

‘on the basis of ending up with a w /?
v

S

It vag pointed_‘otrb;'hy the Eng;lnaering repre
“mw 'thgf.-revise& 1958 Bidget me

s e pgtt

: ‘_:-contjnued et BHat
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5. In the discussion of the detailed items the SP repre-
sentative stated that he believed Project IV, 1. Automatic Data
Transmitting System, could be carried on with ELINT funds since
this project was similar to one for which he had a requirement s

namely, ELINT Data Link. Accordingly, it was agreed that SP

money would be wutilized for this project, although it would remain
on the normal OC-R&D budget 1list, and the funds picked up for
this action would be utilized against another project to be deter-
mined by 0T and Engineering.

6. In the course of the discussion it appeared that additional
funds might become available in the course of the fiscal year and
the Engineering Division was directed to prepare necessary opera-
tional apecifications in conjunction with the cognizant OC Division,
for items in categories II and III, and other SP items, so that if
funds should be available work could be readily initiated on these
project:s. Following the preparation of the operational specs, the
Engineering Division would, of course, prepare the necessary
technical specifications.

74. The matter of the conversion of Systems IT1 equipment from
airborne to sub-base equipment was discussed briefly and it was
agreed that this would be considered later since no one had time as
yet to review the contractual estimates. The SP representative
ind{cated that although he had requested proposals from the contractor
he had only received estimates. The D/CO stated that he would like »
to initiete action for additional funds the week of May 6, and '
requested that early action be taken on this matter. He further
stated that there was a good possibility that additional funds are
available now and that he would like to be able to discuss the
utilization of these funds for other R&D work at the time he dis-
cussed System IX. Accordingly, the Engineering Division was
req.uas‘!.ed ta. datermine it any projects could still be initiated in

? Bub-Batsg ‘Radio and. Cryptographic System, and

v

ad,jotu'ned wﬁ 153 5
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AGENDA
Meeting Fo. 69 .
Research, Development and Production Review Board

15 May 1957

Room 2035 "I" Bldg. - 1430 Hours

I. 01d Business:

1. Review and Approval of the Minutes of Meeting #68.

2. Consideration of recommendations of O&T and OC-E
regarding various keying systems.

II. New Business:

1. Reviev ot 00/p proposeti N T ™o/

Materiel Board.

8- E-C-R-E-T
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AGENDA
Meeting No. T2
Research Development and Production Review Board
2 October 1957

Room 2035 "1" Bldg. - 1430 Hours

01d Business:

1. Review and Approvel of the Minutes of Meeting No. Ti.

‘New Business:

1. Discussion on the possibllity of improvement of TA-1.

2. Engineering pivision discussion on pertinent changes
and progress of the R+D progral.
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